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Pa3pa60Tq1/H< (I/I) HCHTp MCHCIPKMCHTA 3/IpaBOOXPAHCHHUS M YIIPABJICHUS ITPOCKTAMMA
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YueHas CTerneHb, y4eHOe

Mecto paboTsl
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Tepanuu HMEHHU
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A.C. IlimeHHUKOB J.M.H., TOTIEHT MuHuctepcTBO MunucTp
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Pssanckoit o0actu

Ono6peHo yueOHO-MEeTOANYECKON KOMHCCHEN IO TPOrpaMMaM OpJUHATYPbl U aCIUPaHTYPbl
IIporoxon Ne 7 ot 26.06.2023r.

OnobpeHo yueOHO-METOANYECKHM COBETOM.
[Iporoxon Ne 10 ot 27.06.2023r.
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HopmartuBHas crnipaBka

[Tpukaz MunoOpuaayku Poccun ot 02.02.2022 1. Nel03 "OG6 yTBepkaeHUH
(denepaibHOrO0 TOCYJApPCTBEHHOTO O0pa30BaTEIbHOIO CTAaHAApTa BBICIIETO

®1I'oC BO .
00pa3oBaHMs - MOJArOTOBKA KaJpOB BBICIIEH KBaTU(HUKAIMU 110 IIPOrpaMMaM
opauHaTyphl 1o crienranbHocTH 31.08.42 Hepostorus"

IMopsinoxk [Tpuka3 MunucrepcrBa odpazoBanust v Hayku PO ot 19 Hos6ps 2013 .
opranmsauuu u  |[Ne 1258 "O6 ytBepxkaeHuu [lopsinka opraHu3anuu U OCyIIeCTBICHUS
ocyliecTBJIeHUus1 |00pa3oBaTeNbHOM  JEATENPHOCTH 1O  00pa3oBaTeNIbHBIM  IIPOrpaMMam

o0pa3oBaTeIbHOI [BICIIET0 00pa30BaHUs - IPOrpaMMaM OpIUHATYpHI"

HeATECJIbHOCTH
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DoH/bI OLICHOYHBIX CPEACTB
JUISI IPOBEPKH YPOBHA C()OPMHUPOBAHHOCTH KOMIIETEHIMI (4aCTH KOMIIeTeHIIUI)
110 UTOraM OCBOCHUS JMCUUILINHBI

1. OueHo4HbIe CPeACTBA IS TEKYIIEro KOHTPOJIS YCIIeBaeMOCTH

[Ipumeps! 3a1anuil B TECTOBOM (popme:

IeJsn npoekra — 3108

A. ChopmynupoBanHas mpodsieMa, ¢ KOTOPOH MPHUAETCS CTOIKHYTHCS B IMPOIIECCE BHIMIOTHEHUS
IIPOEKTA.

b. Yr1BepxkaeHue, GpopMynupyroiiee 00mue pe3yabTaThl, KOTOPHIX XOTEI0Ch ObI
JOOUTHCS B MPOLIECCE BBHIIIOIHEHUS MPOEKTa. *

B. KommuiekcHast o1ieHKa UCXOAHBIX YCJIOBUN U KOHEYHOTO PE3yJIbTaTa M0 UTOraM BBIIOJIHEHUS
IIPOEKTA.

Peasm3auus npoekra — 310:

A. Co3nanue ycinoBHid, TpeOyIOIINXCS JUIs BBITOJHEHHS [TPOEKTa 32 HOPMATUBHBIHN MEPUOI.

b. HaGmonenue, peryiaMpoBaHue 1 aHaJIu3 Iporpecca MpoeKTa.

B. KomruiekcHO€E BBINOJIHEHUE BCEX ONMUCAHHBIX B IIPOEKTE IEHCTBHM, KOTOPBIE HAIIPABIICHBI
Ha JIOCTH)KEHUE ero nenei. *

IIpoexT oT/IM4YaeTcsA OT MPOLECCHOI 1esiTeIbHOCTH TeM, YTO:

A. IIponeccsl MEHEE TPOJOJIKUTEIBHBI [0 BPEMEHH, YEM IIPOEKTHI.

b. Jlst peanmu3zanyu mporeccoB He0OX0uM 1-2 UCTIOTHUTEIS, AJIsl peaIn3allii MPoeKTa Tpedyercs
MHO’KECTBO MCIIOJIHUTENEH.

B. IIporueccrsl OAHOTUIHBI M IMKJIWYHBI, IPOEKT YHUKAJIEH IO CBOEH LI€TIN 1 METo1aM
peanu3anyy, a TakKe UMeeT KECTKME PAMKM Hayala U OKOHYaHHs. *

Y4acTHUKH POEKTa — 3TO:

A. TlotpebuTenu, JUist KOTOPBIX MIPeJHA3HAYAIICS pean3yeMblil PoeKT. b.
3aKa3yuKu, THBECTOPBI, MEHEJKEP MPOEKTa U €ro KOMaH[a.

B. ®uznyeckue u IOpUIMUECKHE LA, HENOCPEACTBEHHO 3a€1ICTBOBAHHBIE B IPOEKTE MU
YbH MHTEPECH! MOTYT OBITh 3aTPOHYTHI B XOJ€ BBIIIOJHEHUS MPOEKTa. *

NHunpanus npoekra sBJIseTcs CTaanell B Ipouecce ynpapjaeHHsl IPOEKTOM, I10 HTOram
KOTOPOI:

A. OObsiBIIsI€TCSL OKOHYAHKE BBINOJIHEHHS MTpoeKTa. b.
CaHKUMOHUpYETCS Hayaio npoekTa. *

B. YT1Bepxknaercss yKpylnHEHHbBIN IPOCKTHBIN IUIAH.

JlJ1s1 yero npeiHa3HAYeH MeTO KPUTHYECKOro myTu?

A. JIns onpeniesieHusi CpOKOB BBIIIOJIHEHUSI HEKOTOPBIX IpoLeccoB npoekTa. b. [
OTIpe/ieNICHUs] BO3MOKHBIX PUCKOB.

B. /s onTUMu3anuy B CTOPOHY COKpAIIEHUS! CPOKOB pealn3aluu IpoeKTa. *

CTpyKTypHasi 1eKOMIO3ULHUS NPOEKTa — 3TO:

A. HarnsaHoe n3obpaxkeHue B BUJIE rpa)KOB U CXeM BCell MepapXu4ecKoil CTpYKTyphl padoT
mpoekra. *

b. CtpykTypa opranuzanuu u 1€J1erupoBaHus OJHOMOYMI KOMaH/Ibl, PEATU3YIOLIEH MPOEKT.

B. I'paduk moctynieHus u pacxo0BaHUsS HEOOXOAUMBIX JUISl pean3alii IPOEeKTa PeCypCcoB.

Kak HA3bIBAaeTCs BPEMEHHOH INPOMEKYTOK MexAy HAa4ajloM peajnu3auuud M
OKOHYAHUEM NMpoeKTa?

A. Cranus npoexra.

b. ’)Kusnennsrii ks npoekra. * B.
Pesynbrar npoexra.

/{Ba MHCTPYMEHTA, COACHCTBYIOIINX PYKOBOAUTE/IIO IPOEKTA B OPraHU3alMH KOMAH/bI,
c1oco0Ho# padoTaTh B COOTBETCTBUM C LEJISAMH M 321a4aMH IIPOEKTa, — 3TO



CTPYKTYPHasl CXeMa OPraHM3aluH H...

A. YkpynHeHHbIH Tpaduk.

b. Marpuna otBercTBeHHOCTH. * B.
JIOJKHOCTHAs! MHCTPYKIIUS.

Kputepuu onieHKH T€CTOBOTO KOHTPOJIS:

. OneHka «OTJIMYHO» BBICTABISETCS MPU BBINMONHEHHH Oe3 ommbok Oonee 75 %
3aJaHuM.

. O1eHka «XOpOILO» BBICTABISETCS MPU BHINOJIHEHUH Oe3 ommbok Oonee 65 %
3aJaHuM.

. OneHka «yJOBJIETBOPUTEILHO» BBICTABIAETCS MpPU BBINOJHEHUU O€3 OIIMOOK
6onee 50 % 3agaHuil.

. O1eHKa «HEYyJIOBJIETBOPUTEIBHO» BBICTABIISIETCS NP BBHIMOJIHEHUH 0e3 OImNOOK

paBHoro unu menee 50 % 3agaHuii.

[Tpumepbl KOHTPOIBHBIX BOMPOCOB JJIsi COOECETOBAHUS:

[TocranoBka 1enet npoekra. Kpurepuu.

Bremrnue gakTopsl, OKa3bIBAIOLINE BIUSHNAE HA TIPOEKT.

@Da3bl JKU3ZHEHHOTO 1MKJIA TPOEKTA.

NuaukaTopsl yCIENTHOCTH peanu3allii IpoeKTa.

XapakTepucTrKa pUcKa M HEOTIPEJEICHHOCTH B YIIPaBJICHUHU MTPOCKTaMHU.
MeToab! KOTUYECTBEHHOM OLIEHKH MTPOEKTHBIX PUCKOB.

Ornpenenenrne KpUTUUECKUX ONEPAIM M KPUTHYECKOTO IyTH MPOEKTA.

XN AW =

Hepapxuueckast CTpyKTypa padoT MpOeKTa.

Kpurepuu onenku npu cobeceioBaHUN:

. Onenka "OTAMYHO" BBICTABISETCS OPAMHATOPY, €CJIM OH IIIyOOKO U IMPOYHO
YCBOMJI MMPOTrpaMMHBIN MaTepHuall, HICUEPIbIBAIOLIE, ITOCIEI0BATENBbHO, YETKO U JIOTUYECKH CTPOMHO €ro
U3J1araeT, yMeeT TECHO YBA3bIBAaTh TEOPHIO C IIPAKTUKOM, CBOOOIHO CHPABIISAETCS C 3a/1a4aMH, BOIIPOCAMHU
U ApYTMMHU BHJAaMH NPUMEHEHMS 3HAHUI, NMPUYEM HE 3aTPYIHSETCS C OTBETOM IIPU BUIOM3MEHEHUU
3aJJaHu}, MCIIOJIb3YEeT B OTBETE MaTepuai MOHOTpapuuecKod JUTepaTypbl, MPaBUILHO OOOCHOBBIBAET
IIPUHATOE PELIEHHUE, BIAJAECET Pa3HOCTOPOHHUMH HaBBIKAMHU M IPUEMAMH BBIIIOJIHEHUS MPAKTHYECKHX
3az1ad.

. Onenka "Xxopoio" BBICTABIISIETCS OpAMHATOPY, €CIM OH TBEPJO 3HAET MaTepHall,
IPaMOTHO U IO CYIIECTBY M3JIaraeT ero, He JA0MycKas CyIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMPOC,
IIPaBWJIBHO NPHUMEHSAET TEOPETUUYECKUE IOJIOKEHUS NPU PEIIEHUU IMPAKTUUYECKMX BOIPOCOB M 3a7ad,
BJIa/Ie€T HEOOXOUMBIMHU HaBBIKAMU U IPUEMaMU UX BBITIOJIHEHUS.

. Onenka "y0BIETBOPUTENIBHO" BBHICTABIISIETCS OPAMHATOPY, €CJIM OH UMEET 3HAHUS
TOJIbKO OCHOBHOI'O MaTepuajna, HO HE YCBOWJI €ro JeTajeil, IOIMyCKAaeT HETOYHOCTH, HENOCTATOYHO
IpaBWibHbIE  (OPMYJIMPOBKH, HApyLUIEHHs JIOTMYECKOM  IOCIENOBATEIbHOCTH B H3JI0KEHUU
IIPOrPaMMHOT0 MaTepHualla, UCIBITHIBAET 3aTPYAHEHUS IPU BBIIIOJHEHUN PAKTUUYECKUX padoT.

. OneHka "HEYOBJIETBOPUTENBHO" BBICTABIIAECTCS OPAMHATOPY, KOTOPBI HE 3HAET
3HAYUTENIbHOM 4acTU MPOrpaMMHOI0 MaTepuaja, JONMYyCKaeT CYIIECTBEHHbIE OLIMOKH, HEYBEPEHHO, C
OONBLIIMMU  3aTPyJHEHUSMU  BBINOJHSAET  MpakTHyeckue paboTel. Kak  mpaBuio,  oreHka
"HEYJOBJICTBOPUTEIILHO" CTaBUTCS OpAMHATOpaM, KOTOphIE HE MOTYT TPOJODKUATH oOydueHune Oe3
JOTIOJIHUTENBHBIX 3aHATHH [0 COOTBETCTBYIOLIEH IUCLUILIMHE.

2. OueHoYHbIe CpeAcTBa I NPOMEKYTOYHOM AaTTeCTAlMM 10 WTOraM OCBOEHHS
AUCHMILIMHbBI

dopma npoMeKYTOUHOI aTTecTanuu B 1 ceMecTpe-3a4éT

IHopsimoxk mpoBeaeHus: MPOMEKYTOYHOM aTTeCTAlUH
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IIpoueaypa npoBeeHNs U OLlEHUBAHUSA 3a4éTa
3adet npoxoAuT B (opMe 3aIIUTHl y4eOHOTO MPOEKTa Ha 3apaHee BRIOPAHHYIO TEMY.

[Tpumepsl TeM y4eOHBIX TPOEKTOB:

Opranu3zanus KoJuI-lieHTpa no padore ¢ 6onbabIMU Covid.
CoxparieHre BpeMeHH MPOXO0XkKACHHS AUCIIaHCEPU3ALIH.
OnTumusanus paboThl IPUEMHOTO TOKOS.

Onrtumu3zanus npouecca «Bakiunanus npotus Covidy.
YcTaHOBKa peHTreH-aInapara.

Ilepeesn kMHUYECKOM 1a00pAaTOPUU B APYTO€ NOMEIIEHHE.

SNk~

Kpurepun onenkn npoexra:

«3auTeHo» BBICTABIAETCSA, €CIM IPOEKT COOTBETCTBYET BCEM TpeOOBaHUAM O(oOpMIIeHH,
CTPYKTypa TpOEKTa JIOTMYeCKH BepHa: mnpaBwibHO odopmien I[lacmopt mnpoekra, Ienb mpoekTa
chopmynupoBana no SMART, npoBezieH aHaiu3 MpoOJieM M PUCKOB M MPEJCTaBIEHbl MYTH PELICHNS,
rpaduyecKy IpeaCTaBIECHbI YIIPABIEHUE CPOKaMU IIPOEKTa, MaTpUlla OTBETCTBEHHOCTH.

«He 3auTeHo» BBICTaBIIsIETCS, €CIM HapyILlIeHa JIOTUKA MPOEKTa, HE MPOBEAEH aHaINU3 NpoOiIeM U
PHUCKOB, OTCYTCTBYET WJIM HEKOPPEKTHO IOCTpOE€Ha AuarpamMma l'aHTa, HeBepHO O(OpMIIEH MacnopT
IIPOEKTA, LIEJIN IPOEKTA HE COOTBETCTBYIOT KputepusiMm SMART.

®oHIbI OLICHOYHBIX CPEACTB
JJIS1 IPOBEPKHU YPOBHS C)OPMHUPOBAHHOCTH KOMIIETEHIUH (YACTH KOMIIETEeHM i)
AJISl IPOMEKYTOYHOM aTTecTAlui

YK-2. CniocobeH pa3pabarbiBaTh, peall30BbIBaTh MPOEKT U YIPABIATH UM

Tunosble 3agaHusi AJ1s1 OLEHMBAHUSI Pe3ybTaTOB CHOPMHMPOBAHHOCTH KOMIIETEHIMH Ha
ypoBHe «3HATb» (BOCIIPOU3BOIANTH U OOBSACHATH YUEOHBIN MaTepHall ¢ TpeOyeMoil cTeNneHbl0 HayYHOU
TOYHOCTHU U TIOJIHOTHI):

1. K o0mumM npu3HaKaM npoeKTa 0THOCST:

A. OrpannydeHHas 110 BpEMEHHU LIeNb. *

b. OrpannuenHas 1o pecypcam MNpOJOJKUTEIBHOCTh MpOeKTa. B.

[InmaHOBOCTS.
2. Yro siBisieTcsl OTHUM U3 HanOoJiee BaKHBIX HABBIKOB PYKOBOAUTEIS MPOeKTa?
A. HaBbiku BeneHus meperoBopos. b.

HaBbiku BIusiHUS.

B. KomMyHHKaTHBHBIEC HABBIKU. *

3. YTo BXOJAUT B TPH OCHOBHBIX OTPAHMYEHHS NMPoeKTa?

A. Bpewms, pacniicanue, kauecTso. b.

Bpewmsi, nenbru, pacnucanue.

B. Bpewmsi, nensru, kauecTBo. *

4. IIpoekT cunTaeTCHA yCNEMHBIM TOI/AA, KOIA:

A. IlpoexT y10BieTBOpsIET TpeOOBAaHUS 3aUHTEPECOBAHHBIX CTOPOH WJIM IPEBOCXOIUT UX
oXumaHus. *

b. IIpou3BeneH NpoayKT IPOEKTA.

B. Cnioncop npoekTa 00bsIBUI 00 OKOHUAHUHU TPOEKTA.

5. JlokymeHT, pa3pa0oTaHHbIii aIMUHHCTpaunMeil, KOTOPbIN NpPeI0CTABJISICT MEHeIKepy
MPOEKTA NMPAaB0 UCIOJIb30BATH PECYPChl OPraHU3alUM I BbINOJIHEHUs PadoT, HA3bIBaeTCs:

A. YcraB npoekra. *

b. Ilmanm ymnpaBneHus
npoexktoM. B.  Pacnmcanue
MIPOEKTA.
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6. Heab npoekra — 310:

A. ChopmynupoBanHas mpobdsieMa, ¢ KOTOPOH MPHUAETCS CTOIKHYTHCS B MPOIIECCE BHIMIOTHEHUS
IIPOEKTA.

b. Y1Bepxknenue, popMmynupytomiee o01ne pe3yabTaThl, KOTOPBIX XOTEJIOCh ObI TOOUTHCS B
Ipoliecce BHIMOJHEHUS IPOEKTa. *

B. KommuiekcHast o1ieHKa HCXOAHBIX YCJIOBUN U KOHEYHOTO PE3yJIbTaTa M0 UTOraM BBIIOJIHEHUS
IIPOEKTA.

7. Peanusaunus npoekra —310:

A. Co3nanue ycinoBHid, TpeOYyIOIIUXCS I BBIOJIHEHHS ITPOEKTa 32 HOPMaTUBHBIHM nepuos. b.
Haburonienue, perynupoBaHie U aHaJINU3 MPOrpecca MpoeKTa.

B. KoMmI1eKkCHOE BBINIOJIHEHHUE BCEX OIMCAHHBIX B IPOEKTE EHCTBUM, KOTOPHIE HAIIPaBJIEHbI Ha
JOCTUKEHHE ero Leneu. *

8. IIpoekT oT/IMYAETCHA OT NPOLECCHOM AeATeTbHOCTH TeM, YTO:

A. Ilponeccsl MEHEE MPONOIIKUTENBHBI 10 BPEMEHHU, YEM ITPOEKTHI.

b. Jlst peanmu3zamiy mporeccoB HeoOX0uM 1-2 UCTIOTHUTEIS, U1l pean3alii MPOeKTa
TpeOyeTcsi MHOXKECTBO UCTIOIHUTEIEH.

B. IIporeccsl OAHOTUIHBI M IMKJIWYHBI, IPOEKT YHUKAJIEH IO CBOEH LI€TN U METo/1aM
peanu3aiyy, a TakKe UMeeT KECTKME PAMKM Hayala i OKOHYaHHs. *

9. Y4yacTHUKH NPOeKTa — 3TO:

A. TloTpeburenu, At KOTOPBIX MpeHa3HavaICs pealu3yeMblil IpoekT. b.
3aKa3yuKu, THBECTOPbI, MEHEKEP MPOEKTa U €ro KOMaH[a.

B. ®uznyeckue u IOpUIMUECKHE LA, HENOCPEACTBEHHO 3aJ€1ICTBOBAHHBIE B IPOEKTE UJIU YbU
MHTEPEChl MOT'YT ObITh 3aTPOHYTHI B X0/1€ BBIMIOJIHEHUS ITPOEKTa. *

10. HMuanomanus npoekTa sABJsieTCs CTaJueil B mpouecce ynpaBJjeHUus: IPOEeKTOM, 10
UTOraM KOTOPOWi:

A. OObsIBIII€TCSI OKOHYAHKE BBINOJIHEHHS MTpoeKTa. b.

CaHKUMOHUpYETCS Hayaio IpoekTa. *

B. YT1Bepxknaercss yKpylnHEHHbBIN IPOCKTHBIN IUIAH.

11. JIns yero npeaHa3Ha4YeH MeTO/l KPUTHYECKOTO MyTH?

A. Jlns onipeeneHusl CpPOKOB BBIIIOJIHEHUSI HEKOTOPBIX MPOLIECCOB NIPOEKTa. b.

Jlig onpeienieHus: BO3MOKHBIX PUCKOB.

B. /s onTUMu3anuu B CTOPOHY COKPAIIEHUS] CPOKOB pealn3aluy IpoeKTa. *

12. CtpykTypHasi 1eKOMIO3MIHSA MPOEKTA — ITO:

A. HarnsnHoe u3o0paxkeHue B BUJe Tpa(UKOB U CXeM BCell HepapXxuyecKoil CTPYKTyphl padoT
mpoekra. *

b. CtpykTypa opranuzanuu U I1ej1erupOBaHus TOJHOMOYMI KOMAaH/Ibl, PEAIU3YIOLIEH TPOEKT.

B. I'paduk moctyruieHust 1 pacxo10BaHHUsI HEOOXOIMMBIX JIJIsl peaTU3aliH IIPOEKTa PECYPCOB.

13. Kak Ha3piBaeTcsi BpEMEHHOM MPOMEKYTOK MEKAY HAYAJI0M peau3alui 1 OKOHYaAHHEeM
npoekra?

A. Cranus npoexra.

b. XKusnennsii ik mpoekra. * B.

PesynbTart npoekra.

14. ]IBa HHCTPYMeHTAa, COACHCTBYIOIIMX PYKOBOJMTEII0 NPOEKTA B OPraHU3alliid KOMAaH/IbI,
CNoco0HOI padoTaTh B COOTBETCTBHMH € LEJSIMHM M 33/1a4aMHU MPOEKTa, — 3TO CTPYKTYpPHasi cxeMa
OpPraHM3auMH H...

A. YKpynHeHHbIH rpaduk.

b. Marpuna orBerctBeHHOCTH. * B.

JIoMKHOCTHAST MHCTPYKIIMSL.
15. Ykaxurte npaBWIbHBIN NOPSAIOK AeliCTBU /I YCIENIHON peaju3allii MPoeKTa:

Hazpanue neiictus ITopsiiKOBBIM HOMEp
OObecneunTh IBUKECHUE 3)
[TocTaBUTh 1IETH TPOCKTA (1)
Haiitn onTuManbHbl yTh JBUKEHUS (2)




16. IlnanupoBaHue NpoeKTa — ITO:

A. HenpepbIBHBII Mpoliecc onpeAeNeHus] HAaTyulIero cnoco0a AeCTBUN I JOCTUKECHUS
MOCTABJICHHBIX LIEJIeH POEKTa C YIETOM CKJIaIbIBAIOIIEICSt 0OCTAaHOBKH. *

b. PazoBoe mepomnpusiTie MO CO3/AaHUIO0 CBOJHOTO TIaHA MPOEKTA.

B. Cragus nporiecca ynpaBiaeHUs! IPOEKTOM, PE3YyJIbTaTOM KOTOPOU SIBIISETCS
CaHKIIMOHUPOBAHHE Hayasla MPOEKTa.

17. CTpyKTypHasi JeKOMIO3ULHs padoT NpoeKTa — 3TO:

A. I'paduueckoe nzo0pakeHne nepapxuueckoil CTpyKTyphl Bcex padboT mpoekra. * b.
HaHpaBJ'ICHI/Iﬂ 1 OCHOBHBIC NPUHIMIIBI OCYIICCTBIICHUA IPOCKTA.

B. Opranuzanmonsasi CTpyKTypa KOMaH/Ibl ITPOEKTA.

18. Peasmm3auus npoekTa — 3T0 cTaausA Npouecca yNpaBjaeHUs IPOEKTOM,
Pe3yJIbTATOM KOTOPOii ABJIsIETCS. ..

A. CaHKUMOHMpPOBaHUE HAYasla MPOEKTa.

b. OcymiecTBieHne NpOeKTHBIX pabOT M TOCTHKEHUE IPOSKTHBIX 1iesiei. * B.
ApXUBUPOBaHUE POECKTHON JOKYMEHTAIUU U U3BJICYEHHBIE YPOKHU.

19. 3aBepuieHHe MPOEKTA — ITO CTATUSA Mpolecca yIPaBJIeHUs] IPOEKTOM,
BKJIIOYAIOLIAS] POLIECCHI. ..

A. ®opMHUpOBaHUS KOHLETILIUN ITPOEKTA.

b. OcyuiecTBieHus Bcex 3alUIaHUPOBAHHBIX PaloT.

B. BBOI[a B OKCILTyaTalluiO U NPHUHATHA [IPOCKTA 3aKa3UYMKOM, JOKYMCHTHPOBAHUA U aHAJIM3a
OTIbITa pean3alluy MpoeKTa. *

20. DakTOpbl, KOTOPLIMH XaPAKTEPHU3YIOTCS NIPOEKTHbIE PUCKU U HA OCHOBE
KOTOPBIX (popMHUPYeETCH IUIAH YIPABJEHUS PUCKAMH (OJMH WJIN HECKOJbKO).

A. PuckoBoe coObiTHE. *

b. BeposiTHOCTb HAacTyMJIEHUS! PUCKOBOTO COOBITHA. *

B. Pa3mep noreps B pe3ynbTrare HACTYIUICHHUS PUCKOBOTO COOBITHS. * T
KonkypenrtHnas cpena.

TunoBbie 3a1aHUA 1JI1 OLCHUBAHUSA Pe3YJIbTATOB C(POPMHPOBAHHOCTH KOMIIETCHIIUH HA
YPOBHE «YMeTb»

1. ITocTranoBka 1ieneit mo SMART

2. Ornpezenienre rpaHul] IpPOEKTa.

3. Pa3paboTka nepapxuueckoit cTpyKTypsl paboT.OneHKa CpOKOB BBIOJIHEHHS paboT
npoekra: cereBble Mosien PERT, CPM, nquarpamma I'anra.

4. OrneHka pUCKOB MPOEKTA: AEPEBO PUCKOB MMPOEKTA, KAUECTBEHHBIN aHAJIU3 PUCKOB,
KOJIMYECTBEHHBIN aHAJIU3 PUCKOB.

5. Pa3zpaboTka nacniopra npoekra.

Tunossie 3a/aHus ISl OUEHWBAHUS  Pe3yJbTaToB  COPMHUPOBAHHOCTH
KOMIIeTeHIIUH Ha YpoBHe «Biagers»

L. Pa3paboTtka u opopmiieHHE TaCTIOPTa MPOCKTA.

2. Pa3pabotka u opopmiieHre JOPOKHOM KapThl peain3aluy MPOeKTa.

3. BusyanbHoe npeacTaBieHne aHainsza npoosieM (He MeHee, YeM JBYMsI METOJaMu ).

4. OdopmieHre MaTpHIlbl OTBETCTBEHHOCTH.

5. [Iposenenne SWOT-ananuza.

6. CocraBiieHne 11aHa MUHUMHU3AIUH PUCKOB MPH BBIOJIHEHUU IPOEKTA.
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